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Guiding Your/ Team to Thrive

PROGRAM OVERVIEW:

Al is here, and it's changing the game for leaders. Are you ready? This workshop will equip you with
the tools and strategies to navigate Al adoption, foster collaboration between your team and
technology, and keep your people engaged through change.

KEY LEARNING OUTCOME:
e Learn how to guide your team through Al adoption with confidence.
e Discover the secrets to balancing human strengths with Al capabilities.
» Build an action plan to keep your team motivated and aligned during transitions.

WHO SHOULD ATTEND?
* Managers and team leaders navigating the introduction of Al tools.
« HR and people leaders responsible for team development.

INLCUSIONS:
o Atoolkit for Al leadership: Practical strategies and tips.
e Scenarios for real-life application.

DURATION:
e 90 minutes

PROGRAM PREREQUISITES:
None.

DETAILED OUTLINE:
 Why Al is redefining leadership and what it means for you.
* Human-Al collaboration: The art of combining technology and talent.
e Re-skilling your team for the future of work.
o Crafting your Al leadership roadmap to inspire your team.
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